To Inspire Learning for Life

Australind Primary School is a small school with a big heart. We seek ‘To
Inspire Learning for Life’ in a safe, collaborative and inclusive teaching
and learning environment. Our staff, students and their families share a
sense of spirit and pride in our School. Through the implementation of
consistent social and academic whole school approaches, we support
students to develop the skills and understandings which will enable
them to contribute meaningfully and ethically to society. Through
fostering a culture of ‘Choose Respect’ our School is a great place to
learn, work and develop strong relationships.

Looking Forward …
We are proud to share the 2023 – 2027 Australind Primary School Business Plan
with our School community.
This Business Plan is intended to signal the School’s emergence from COVID 19
pandemic conditions which have, since 2020, impacted greatly on many aspects
of school operations, processes and aspirations.
The Plan is intended to be a dynamic document with a 4-year life span. It is
anticipated that all elements will be reviewed regularly, particularly when new
information or opportunities come to light. The Plan is aspirational and clearly
communicates what we as a school community, hope for our students and their
families, along with our staff and the broader school community.
Teaching and learning is always the primary focus at our School. In addition, the
School is committed to its partnerships with the Leschenault Alliance of Public
Schools (LAPS) and the Bunbury North Network (BNN) of schools. We will work
with these partners to focus improvement efforts, share expertise, and seek
better outcomes for all students in the local community. There is also a strong
connection with what have been recognised as South West Regional
Achievement Challenges, including regular student attendance, the achievement
of students with disabilities, and improving student behaviour, engagement,
health and well-being.
As part of our emergence from the Pandemic, we wish to: reengage families
with the activities of the School; seek to provide genuine opportunities which
will share the activities of staff and students; celebrate successful programmes
and approaches; reinforce the importance of education and enable authentic
participation by families.

Relationships and Partnerships
Positive involvement, connection and collaboration
between our school, partner schools and the
broader community
Targets:


Positive involvement, connection and collaboration between our School and the wider community
as reflected in Opinion Survey ratings and anecdotal evidence.

Strategic Directions
Family engagement is raised to prepandemic levels and higher.

Broad Strategies



The professional standards of staff and
the quality of School activities are
promoted broadly.





Review the opportunities for parent engagement and plan,
market and celebrate specific events and activities.
Review the National Quality Standard, Quality Area 6
(Collaborative Partnerships with Families and Communities)
elements and resources and amend/enhance approaches as
indicated.

Continue to use a managed Facebook page and Class Dojo to
share school, staff, student, and community activities supporting
the objectives of the Business Plan.
Seek exposure through local media outlets.
Increase opportunities for parents to participate in special School
activities and events.

The School engages with community
groups to share facets of the School and
its programmes, and activities.



In-school volunteer support
programmes are restored and
expanded.



Work closely with partner groups to promote and advertise
opportunities within the School.

The school collaborates with the
Bunbury North Network (BNN), the
Leschenault Alliance of Public Schools
(LAPS) and partner schools to enhance
opportunities for Australind Primary
School Staff and Students.



Participate in mutually beneficial projects to enhance teaching
and learning, including but not limited to sporting and cultural
events, Professional Learning and Moderation activities for Staff.
Negotiate with ASHS to provide extension and enrichment
activities for APS students.
Negotiate with ASHS to support expanded subject offerings for
APS students.






Make direct approaches to organisations to arrange visits and
activities showcasing the School.
Engage volunteers in meaningful classroom activities.

Learning Environment
The physical and social environment supports
teaching and learning
Targets:





The physical environment supports teaching and learning as evidenced by Opinion Surveys,
anecdotal evidence, and audits.
The social environment supports teaching and learning as evidenced by Opinion Surveys,
anecdotal evidence, and audits.
The requirements of the NQS for Early Childhood Education are met.
You Can Do It! and Student behaviour indicators are maintained and/or improved.

Strategic Directions

Broad Strategies

Agreed whole school behaviour
management approaches, including the
Good Standing and Advanced Standing
provisions are consolidated.

 Use Positive Behaviour in Schools and Choose Respect as the basis
for processes and strategies.
 Respond flexibly to individual cases, focussing on the safety and
well-being of all students and staff.

Classroom and learning space furniture
is functional and supports teaching and
learning.





Outdoor learning spaces are maintained
to a high standard.





Mental Health assessment tools are
used to review student well-being for
identified students.
Evidence Based approaches are used to
promote and support the development
of student well-being.
A collaborative approach to supporting
Students at Risk is maintained.

Audit existing learning spaces.
Review contemporary furniture options.
Invite student and staff feedback on what is desired to enhance
learning space ambience, functionality, and access to the
curriculum.
Consider National Quality Standard (NQS) design elements.
Develop a Furniture Replacement Schedule and Budget to support
improvements.
Plan and schedule playground facilities maintenance.

 Explore tools available and determine most appropriate in the
context of APS student needs.
 You Can Do It! is implemented as a whole school programme.
 Teachers plan using the YCDI Scope and Sequence, teaching specific
lessons using the programme’s resources or adapted resources as
appropriate.
 Maintain the position of Learning Support Coordinator (LSC) within
the School’s workforce profile.
 Engage parents in the development of IBP and IEP plans.
 Continue to develop and improve records management of
information related to students identified ‘at risk’.

Leadership
School leaders are proactive and responsive in their endeavour
to support staff and students in teaching and learning
Targets:



School leaders are proactive and responsive in their endeavour to support staff and students in
teaching and learning, as evidenced by opinion survey ratings and audits.
The personal strengths of individual staff are utilised to support School objectives.

Strategic Directions

Broad Strategies

All Staff and the School Board have a
great awareness of and value for the
Business Plan and use it to support
their decision-making.

 The weekly communication memo to be used to reinforce and focus
staff on the Business Plan.
 School Development Days and extended staff meetings focussed on
developing elements within the Business Plan.
 Principal to report against the Business Plan at each Board meeting.

A consistent framework is used when
reviewing plans, programmes, and
activities to focus on improvement.

 Adopt as a framework the key questions from the Public School
Review (PSR). These are: How are we going? (Judgement); How do we
know? (Evidence) and What are we doing to improve? (Planning)

Data is valued by Staff and the Board
and is used to inform teaching and
learning and the effectiveness of
programmes and approaches.

 Regular assessment is prioritised and valued above one off / snapshot
assessments.
 Time is allocated for Staff to support deep analysis and planning for
improvement.
 All staff commit to using Brightpath and other evidence based whole
school assessments as a primary assessment and planning tool.
 Teachers are supported by the Learning Support Coordinator (LSC) to
develop plans for students with special needs.

Time is allocated for project leaders /
committee chairs to carry out their
roles.

 The Finance Committee review the School budget and identify
available funds which can be directed to release relevant staff.

Existing roles of staff are reviewed,
and modifications/adaptions improve
curriculum initiatives.

 The role of the Aboriginal and Islander Education Officer (AIEO) is
maintained, through timetabling and planning to specifically support
all classes with learning experiences.
 Prioritise the role of a Learning Support Coordinator with minimum
0.2 FTE allocation.

To Inspire Learning for Life

Use of Resources
Resources are allocated with preference to identified
needs
Targets:


The Student-Centred Funding minimum expenditure requirement is met (>96%)

Strategic Directions

Broad Strategies

No less than 96% of Student-Centred
Funding is expended in the year it was
provided.



Funds are allocated in areas of priority
as identified through data and
strategy reviews.



Administration staff and the Finance Committee regularly review
available data and monitor for areas requiring additional funding to
support their growth.

ICT supports operational, and teaching
and learning requirements.



Allocate sufficient funds to support the rolling over of ICT
equipment.
Develop a replacement schedule for ICT items.
Develop an effective model for onsite ICT support.






The Finance Committee and Board to review at each meeting the
projected expenditure and identify cost centres requiring review.
Identify and publish for staff specific budget cost centres they can
access to support their curriculum and resource needs. Provide an
updated balance following each Finance Meeting.

Resources enhance teaching, learning
and student engagement.



Provide support (PL, Training) and opportunities for Staff to
effectively use purchased STEM resources valued at $40,000.

Ensure teachers and Education
Assistants are continually upskilled in
ICT.



Explore opportunities and provide time for on-going for
professional learning in programmes to support teaching and
learning, school communication and processes.

Teaching Quality
All teaching and education assistant staff are supported to
achieve their potential
Targets:



All Staff are engaged in performance management.
There is an explicit alignment between professional learning, performance management and the
Business Plan.

Strategic Directions

Broad Strategies

The development of the Quality Teaching
and Learning Framework initiative is
monitored and adopted or adapted as
contextually appropriate.




Admin to share information with Staff.
Staff consider information and work towards consensus on
the School’s approach and involvement.

Professional learning is aligned to needs
identified through the Business Plan, data
and programme reviews, and performance
management.



Plan professional learning activities to align with school and
individual needs.
Use standardised performance management processes and
use the outcomes of meetings to assist in future professional
learning plans.
Teachers use the AITSL tool to guide self-reflection.
Identify and adopt a framework to support self-reflection for
Education Assistants.
Use evidence as the catalyst for reviewing and modifying
approaches.






Whole school strategies are implemented to
support school improvement.




The work of teachers is celebrated and
acknowledged.



The ‘Walk Through’ process is refined to
incorporate the specific work of Education
Assistants.

All teachers adjust their approaches to implement agreed
whole school approaches.
Use the ‘Walk Through’ sharing processes regularly to support
collaboration and to celebrate approaches employed by class
teachers.
Use time allocated to professional learning to support a
continued focus on the implementation and review of these
programmes.
Provide opportunities for Education Assistants to enhance
their understanding of whole school approaches.



Allocate time for theme based ‘Walk Through’ sharing sessions
which focus directly on the roles of Education Assistants.



Raise awareness of diversity through professional learning and
adjust communication and processes and as required.
All staff to complete the Team Teach programme.

The work of Education Assistants is
celebrated and acknowledged.

Teachers have specific understandings and
skills required to support students.



Student Achievement and Progress
Students are motivated and engaged in the learning
program to achieve their personal best
Targets:




Maintain and/or improve opinion survey ratings on relevant items.
Student attendance in each year level will be at or above the state average.
The value added (progress) from On-entry to Year 3, Years 3 to 5 and Years 5 to 7 NAPLAN scores
meet or exceed expectations compared to Like Schools.

Strategic Directions

Broad Strategies

Strategies and/or specific programmes
to develop student resilience and goal
setting are adopted.

 Support the continued implementation of You Can Do It! and the
Choose Respect Initiative.
 Class teachers to plan for goal setting and review for students on an
on-going basis.

An evidence-based whole school
approach to the teaching of Reading is
developed and implemented.





There is a focus on improving the
percentage of students who attend
regularly. i.e. (>90%)





Student attendance in the early years
sets students up for academic and
social success and develops life-long
positive habits.

Enrichment and extension
opportunities are provided for
individual and groups of students.






Strategies and processes to
continually improve opportunities for
children with special needs.




Review all aspects of the teaching of Reading, including pedagogy,
resources, leadership, teacher curriculum knowledge and
understanding, scope and sequence, coaching for staff development
and assessment.
Develop an improvement plan and ensure appropriate support and
structures to implement the plan.

Focus on K and P communication regarding the value of attendance
using Every-Day Matters resources.
Review and adjust attendance follow-up processes.
Motivate and engage students through appropriate curriculum and
delivery.

Review student performance data and identify students who would
potentially benefit from alternative provisions.
Proactively seek external providers to ‘partner’ with to create
extension and enrichment activities.
Liaise with Australind Senior High School and the Leschenault
Alliance of Public Schools to identify activities to benefit students.
Identify external providers/activities which will engage and cater for
identified students.

Continue to upskill and support staff to develop and implement
Individual Education Plans (IEPs)
Streamline NDIS processes to support student/families’ access to
specialised services.

SCHOOL SONG
WE’RE LOOKING BRIGHT
We are the kids

Of Australind

Standing proud in red and black
We show pride as we learn and play every day
There’ll be no turning back.

We are the kids

Of Australind

Stand up and shine your light
There’s so much we can achieve when we’re strong and we believe
Rise up Australind we’re looking bright
Rise up Australind we’re looking bright

